OUR LADY OF MERCY SECONDARY SCHOOL, WATERFORD
Child Protection Policy

The Board of Management of Our Lady of Mercy Secondary School, Waterford, recognises that child protection and welfare considerations permeate all aspects of school life and must be reflected in all school policies, practices and activities.  Therefore, in accordance with the requirements of the Department of Education and Skills’ Child Protection Procedures for Primary and Post Primary Schools, the Board of Management has agreed the following child protection policy:

1. The Board of Management has adopted and will implement fully, and without modification, the Department’s Child Protection Procedures for Primary and Post Primary Schools as part of this overall child protection policy.

2. The Designated Liaison Person (DLP) is the Principal, Ms Mary Meade.

3. The Deputy Designated Liaison Person (Deputy DLP) is the Deputy Principal, Mr John Brennan.

4. In its policies, practices and activities, Our Lady of Mercy Secondary School, Waterford, will adhere to the following principles of best practice in child protection and welfare:

· Recognise that the protection and welfare of children is of paramount importance, regardless of all other considerations;

· Fully co-operate with the relevant statutory authorities in relation to child protection and welfare matters

· Adopt safe practices to minimise the possibility of harm or accidents happening to children and protect workers from the necessity to take unnecessary risks that may leave them open to accusations of abuse or neglect;
· Develop a practice of openness with parents and encourage parental involvement in the education of their children; and

· Best practice in relation to confidentiality will be followed.
The school will also adhere to the above principles in relation to any adult pupil with a special vulnerability.
5. The following policies and practices of Our Lady of Mercy Secondary School,           Waterford, are of particular relevance to child protection:

· Code of Behaviour

· Anti-Bullying Policy

· Special Education Needs Policy

· RSE Policy

· SPHE Policy

· RE Policy

· Substance Abuse Policy

· Practices and Procedures relating to One-to-One Teaching

· Practices and Procedures relating to One-to-One Meetings

· Practices and procedures relating to the Transport of Students in Staff Cars

· Practices and Procedures relating to Overnight Trips

· Practices and Procedures relating to Supervision of Children in Changing Rooms and Shower Areas
· Protocol Authorising Immediate Action

The Board of Management has ensured that the necessary policies, protocols or practices as appropriate are in place in respect of each of the above listed items. 

6. This policy has been made available to school personnel and the Parents’ Association and is readily accessible to parents on request. A copy of this policy will be made available to the Department and patron, if requested.
7. This policy will be reviewed by the Board of Management once in every school year.

This policy was adopted by the Board of Management on 8th March 2016.
Signed: _________________________       Signed: ________________________

Chairperson, Board of Management            Principal

Date: ___________________________       Date: _________________________

Date of next review: March/April 2017
Practice and Procedures Relating to One-to-One Teaching
In accordance with its Child Protection Policy, Our Lady of Mercy Secondary School, Waterford, recognises that the protection and welfare of children is of paramount importance. It is committed to ensuring that the children in its care are kept safe, at all times. Accordingly, in relation to many aspects of school life and activities, it has adopted procedures and practices which have due regard to this responsibility
1. In circumstances where a student is taught in a one-to-one situation, it will be the policy of Our Lady of Mercy Secondary School, Waterford, that the student will be visible to others at all times.

2. Students will be taught in rooms where windows and exit are unobstructed.

3. Parent(s) and guardian(s) will be notified in writing of the fact that it is proposed to offer a student one-to-one teaching on a regular basis and parental consent will be obtained in writing before the commencement of such teaching.

4. Parent(s) and guardian(s) will be informed of the school’s procedures in relation to child protection as it applies to one-to-one teaching. 
Practice and Procedures Relating to Changing Rooms and Shower Areas

In accordance with its Child Protection Policy, Our Lady of Mercy Secondary School, Waterford, recognises that the protection and welfare of children is of paramount importance. It is committed to ensuring that the children in its care are kept safe, at all times. Accordingly, in relation to many aspects of school life and activities, it has adopted procedures and practices which have due regard to this responsibility.  
1. Our Lady of Mercy Secondary School, Waterford, recognises that the supervision of students in changing rooms and shower areas requires a special sensitivity.

2. Only female staff members may enter changing rooms and shower areas when in use by students.

3. In general, staff will remain outside changing rooms and shower areas, while maintaining a supervisory presence. 

4. Staff will only enter changing rooms and shower areas for emergency or disciplinary reasons. 
Practice and Procedures Relating to One-to-One Meetings

In accordance with its Child Protection Policy, Our Lady of Mercy Secondary School, Waterford, recognises that the protection and welfare of children is of paramount importance. It is committed to ensuring that the children in its care are kept safe, at all times. Accordingly, in relation to many aspects of school life and activities, it has adopted procedures and practices which have due regard to this responsibility
1. One-to-one meetings of a routine nature will take place in public areas (eg, corridors, leisure area, GPA), where the student will be visible to others, at all times.

2. Should a one-to-one meeting require privacy, such a meeting will take place in a room where the window is unobstructed. The student’s exit route from the room will never be obstructed and the door will never be locked. 

Practice and Procedures Relating to Guest Speakers
In accordance with its Child Protection Policy, Our Lady of Mercy Secondary School, Waterford, recognises that the protection and welfare of children is of paramount importance. It is committed to ensuring that the children in its care are kept safe, at all times. Accordingly, in relation to many aspects of school life and activities, it has adopted procedures and practices which have due regard to this responsibility.

1. All guest speakers will report to reception and will be met by the teacher who has extended the invitation.

2. A guest speaker will never be left alone with a group of students.
Practice and Procedures Relating to Transporting of Students in Staff Cars

In accordance with its Child Protection Policy, Our Lady of Mercy Secondary School, Waterford, recognises that the protection and welfare of children is of paramount importance. It is committed to ensuring that the children in its care are kept safe, at all times. Accordingly, in relation to many aspects of school life and activities, it has adopted procedures and practices which have due regard to this responsibility.

1. As a general rule, students will not be transported in staff cars.

2. In particular circumstances, when it is necessary to transport a student in a staff car, a student will never be alone with a teacher.

3. A teacher will always be accompanied by another staff member (eg, teacher, secretary, SNA, care taker).

4. One of the staff members will always be female.

5. In the event of an adult being unavailable, two other students will accompany the teacher, in addition to the student necessitating transport. 

Practice and Procedures Relating to Overnight Trips

In accordance with its Child Protection Policy, Our Lady of Mercy Secondary School, Waterford, recognises that the protection and welfare of children is of paramount importance. It is committed to ensuring that the children in its care are kept safe, at all times. Accordingly, in relation to many aspects of school life and activities, it has adopted procedures and practices which have due regard to this responsibility
1. The permission of the Principal will be obtained before the organisation of any overnight trip.

2. Written permission of parent(s) and guardian(s) will be obtained, in advance, by the organising teacher for all overnight trips.

3. Parent(s) and guardian(s) will be requested to furnish any relevant information relating to a student’s medical condition in advance of a proposed overnight trip.

4. Emergency contact details of parent(s) and guardian(s) will be provided by parent(s) and guardian(s) to the organising teacher in advance of the overnight trip.

5. A copy of such details and particulars of the trip will be given to the Principal by the organising teacher.

6. In respect of overnight accommodation, adults will not share rooms with students.

7. If exceptional or emergency circumstances require the presence of an adult in a bed room occupied by students, there must be more than one student in the room at all times.

8. In the event of students sharing a room, such students will be of the same age grouping. Older students will not share sleeping accommodation with younger students.

9. The school will ensure appropriate levels of supervision on all trips involving overnight accommodation.

