Our Lady of Mercy Secondary School

Whole School Inclusion Policy
Mercy Philosophy of Education
According to the Mercy Philosophy of Education document “Mercy education is committed to holistic development and to the achievement of the full potential of each student, particularly those who are disadvantaged or marginalized.” It strives to develop each student’s “spiritual, intellectual, emotional, creative and physical potential”. It encourages students, staff and management to have a special concern for the disadvantaged student. It promotes equality of access, participation and benefit for all. 

Mission Statement

Our Lady of Mercy Secondary School is a voluntary Catholic girls only secondary school under the trusteeship of CEIST, grant aided by the Department of Education and Science.

The mission statement of the school is to educate our students to achieve their full potential in an inclusive and Christian environment.

It is the vision of the school to

· Promote the holistic development of all members of the school community;

· Promote excellence in Teaching and Learning;

· To show respect, care and compassion for every member of the school community;

· To share in the ongoing search for a more loving, just and peaceful world.

Aims

This policy applies to all students attending Our Lady of Mercy Secondary School and those who have special/additional educational needs. 

The aims of our Whole School Inclusion policy are to: 

· Promote inclusiveness through equality of access and participation in the school

· Promote the emotional, social and physical well-being of students by developing self-esteem, personal responsibility and ability to live and work with others

· Provide, as far as is practicable and having regard to the resources available, a level and quality of education appropriate to the needs and abilities of all students in the school

· Ensure that all our students leave school with the life skills that they need to participate in society and to live independent and fulfilled lives as far as possible
· Enable all students to belong to an educational community without prejudice and within which individual difference is celebrated

· To develop the necessary structures and  staff expertise in supporting students with special educational needs

Legal Framework
This policy is drafted in the context of the specific provisions and definitions with regard to children with special educational needs and the statutory requirements placed on schools and Boards of Managements by:

· The Education Act 1998

· The Education (Welfare) Act 2000

· The Equal Status Act (2000) and Equality Act (2004)

· The Education of Persons with Special Educational Needs Act 2004

· The Data Protection Acts (1988, 1998 and 2003) and Freedom of Education Acts (1997 and 2003)
and relevant Circular Letters from the Department of Education and Skills.

Definition of special/additional educational needs

The definition of a special educational needs (SEN) student is understood to relate to a student who, for any reason, is unable either to participate fully, or reach their full potential, in the standard educational process without support.

Provision for students with special educational needs

Provision for students with SEN is made in consultation with parents whose role as primary educators of the student is recognised and valued. All students, including those with SEN, will be offered the same range and choice of subjects. Students with SEN may choose to drop a subject or subjects, in consultation with their parents, in order to receive extra tuition in small group or on a one-to-one basis. The level of support depends on resources provided by the Department of Education and Skills.

All members of staff are involved in the development of the SEN pupil. School structures such as the Pastoral Care system (Tutors, Year Heads, Guidance Counsellor, SEN Co-Ordinator, Deputy Principal and Principal), the Student Care Team and the mentoring programme support staff in this role. The Guidance Counsellor provides a one-to-one counselling service and career guidance advice. The Pastoral Care team and the Student Care team provide links between the school and families of disadvantaged and vulnerable students. The SEN team support students who have:

· Specific learning needs in the lower percentile ranges of ability and

· A diagnosed special educational need arising from disability. 
Roles and Responsibilities

The Special Educational Needs Co-Ordinator
The SEN Co-Ordinator liaises closely with the principal, deputy principal and the SEN support team. The SEN Co-Ordinator is responsible for the overall co-ordination of special educational needs support within the school. The SEN Co-Ordinator role includes:

· Assisting with arrangements for the successful transfer of students from their primary school to Mercy Secondary School and in gathering information about students, including those with special educational needs, before this transfer.

· Assisting in programme planning for individual students with special educational needs and, as appropriate, providing advice to teacher colleagues on curriculum, teaching and learning strategies, textbooks and other teaching and learning resources

· The selection of students for whom additional teaching supports are to be provided and  organising the provision of those supports

· The selection and maintenance of teaching and learning resources

· Liaising with parents/guardians of SEN students and prospective students

· Liaising with support personnel and external professionals and agencies, including the coordination of applications to the Department of Education and Skills, NCSE, SENO, NEPS, SESS, HSE and other education and health agencies, as appropriate, for resources and support services for students with special educational needs

· The storage of and access to reports and records on students with low achievement and those with special educational needs

· Communicating with relevant staff regarding essential information regarding SEN students

· Assisting with the arrangement of psychological or other assessment, as appropriate, of students who have, or are suspected of having, special educational needs

· Assessing students and preparation of applications for Reasonable Accommodations at State Examinations and Disability Access Route to Education for third level colleges with the guidance counsellor

· Facilitates and chairs SEN department meetings

· Liaises with the SENO in relation to all SEN matters including; assessment reports, learning support/resource provision, SNA access and applications to the NCSE

· Maintains and updates SEN files as well as the yearly SEN Register

· Administers and maintains records of assessment tests carried out throughout the school year with the guidance counsellor

· Developing a climate of confidentiality regarding the sensitive information of all the partners involved in SEN

Teachers
Teachers have a key role in bringing about the successful inclusion of students with special educational needs and have access to all information that is likely to be relevant to teaching or supervising a student with special educational needs, including psychological reports.

Teachers have a central role in identifying students who may be at risk and for drawing the attention of the SEN team to such students. A teacher may be concerned about a student’s general progress, application, communication, behaviour or interaction with other students and as a result make accommodations for the student within the class. If the concerns are not alleviated following the implementation of these accommodations the teacher should consult other teachers, such as the SEN Co-Ordinator or guidance counsellor. 

Teaching is differentiated, in so far as is possible, in order to meet individual needs. Differentiated instruction is a means by which teachers can establish in their classrooms an inclusive and supported learning environment for all students. The term ‘differentiation’ refers to the ways that teachers take into account the differences among students in relation to ability, aptitude, interests and experience. Differentiated instruction refers to the wide range of strategies, techniques and approaches that are used to support student learning and help every student to achieve and to realise her potential. In planning differentiation, the teacher collaborates with and seeks advice and assistance from the SEN Co-Ordinator and other members of the SEN team, as appropriate. Teachers should make themselves aware of the special educational needs of students in their classes.

Teachers can contribute to school development planning for students with special educational needs through strategic planning at the subject department level within the school. It is particularly important that all class teachers create a classroom environment that accommodates and takes account of learning and physical difficulties. Whether students are taught in mixed ability or streamed classes it is expected that teachers will implement differentiated approaches for teaching, learning and assessment to ensure that the skills of all students including SEN students are catered for.

Special Needs Assistant (SNA)
·  SNAs may be appointed for the care of students with assessed special educational needs who have, for example, a significant medical need for assistance or a significant impairment of physical or sensory function, or on behalf of students whose behavior is such that they are a danger to themselves or to other students. They make a valuable contribution to the school’s capacity to provide inclusive education to these students.
· The SNAs should work closely with the teachers in providing assistance to students with SEN, for example in the areas of pastoral care, supporting mobility, supervising work or recreation activities.

· SNAs normally carry out their work in the school premises. However, on occasions when students with special needs are required to attend a venue outside the school, a SNA may be assigned to provide assistance to the students in the other setting and to accompany them while they are travelling to and from the school.

· The SNA plays an important role in the health and safety of the student and in their social, emotional and educational development. It is important that the Special Needs Assistant supports student participation in school life without developing a culture of dependency.

· The duties of the Special Needs Assistants involve tasks of a non-teaching nature (refer to Circular SNA 12/05) 

Parents

The parents of a child with special educational needs can provide valuable information to the school in relation to their child’s learning difficulties, learning differences and learning preferences. The school seeks relevant professional reports on students with special educational needs from parents before their daughter begins her education in the school. This information enables the school to begin to plan for the inclusive education of the child. Detailed analysis of individual pupils results is available to their parents/guardians by appointment with the guidance counsellor. 

To facilitate the exchange of information we have the following arrangements in place:

· Regular reports are given to parents on the progress of their child eg by phone, text, post, in person 

· A school journal for communication between home and school

· Regular parent-teacher meetings are held (once per year per year group)

· Open Night

· Welcome Night
· Appointments may be made through the main office to meet with the Guidance

Counsellor, SEN Co-Ordinator, Tutor, Teacher, Year Head, Deputy Principal or Principal

Parents help the school by keeping the teachers informed of the progress, or the difficulties, they observe in their child’s learning as they progress through the various stages of post-primary school. Parents also assist their child by showing an interest in their school work and by arranging an appropriate place at home for them in which to do homework. By familiarising themselves with the approaches taken in school, parents provide more effective support for their children at home and can assist them in the practice and reinforcement of new skills. 
Special arrangements may need to be made with the parents in relation to the homework that each individual student with SEN is expected to undertake. 

The Guidance Counsellor

The guidance counsellor is a key member of our student support teams including the pastoral care team, the student care team and the SEN team. The Guidance Counsellor assists the other members of these teams in facilitating the provision of education for students with special educational needs and their inclusion in the school.

The guidance counsellor ensures that counselling and guidance for students with special educational needs, in accordance with their individual needs, are included in the school guidance plan. Subject to the overall responsibility of the board of management, the guidance counsellor has a special responsibility to ensure the compliance of the school with section 9 (c) of the Education Act (1998) in relation to the provision of access for students to appropriate guidance.

Student Support Plans

A student support plan (SSP) for an individual student is developed through a process of consultation and collaboration between teachers, students, parents and professionals from outside the school. The SSP will indicate how the school will strive to meet the student’s special educational needs while the student participates in the ordinary education programmes in the school ie is provided with an inclusive education to the greatest extent practicable. 

Student support plans are drawn up, implemented and reviewed using the following steps:

Step 1
Gathering information

Step 2
Statement of student’s strengths and interests                                     
Step 3
Identification of priority learning needs and time frame for attainment of targets

Step 4 
Setting targets that are SMART
Step 5
Identification of the strategies and resources required

Step 6
Setting date for review of SSP
 

The first stage in the planning process is an assessment of the student’s current needs. This may include an assessment that is carried out by a professional from outside the school such as a psychologist or speech and language therapist. If these assessments are not available but deemed necessary the Special Educational Needs Co-Ordinator will start the process for accessing these. It may mean the transfer of psychological reports from the primary school with parental permission.
Formal and informal methods of assessment are used during a student’s lifetime in the school. The formal methods include the use of standardised tests, criterion referenced tests and diagnostic tests.  Informal methods of testing include classroom tests, informal observation by the teacher, evaluation of homework and informal analysis of students’ language and social development. The SSP is reviewed periodically.
Ratification

The Whole School Inclusion policy was ratified by the Board of Management at its meeting on 
20th June 2017.
Review/ Evaluation

We are committed to monitoring and evaluating the effectiveness of this policy. A review of the Whole School Inclusion policy will take place on a regular basis and may include review and feedback from pupils, staff, parents and representatives from the BOM.

This policy was adopted by the Board of Management on:

Date: 20th June 2017
Signed:





            
Ms. Mary Dunne – Chairperson                      
Ms. Mary Meade – Principal
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