Statement of Strategy for School Attendance

Our Lady of Mercy Secondary School, Ozanam Street, Waterford

Roll No.: 64971W

INTRODUCTION 

Our Lady of Mercy Secondary School is a voluntary Catholic girls-only secondary school under the trusteeship of CEIST, grant-aided by Department of Education and Skills.

Mission Statement

To educate our students to achieve their full potential in an inclusive and Christian environment

Vision

· To promote a holistic development of all members of the school community

· To promote excellence in Teaching and Learning

· To show respect, care and compassion for every member of the school community

· To share in the ongoing search for a more loving, just and peaceful world.

Inspired by the school’s mission and vision, Our Lady of Mercy Secondary School recognises that all students have the right to attend school and the right to receive an education. It is committed to ensuring that every student is given the opportunity to enjoy these rights. Regular attendance at school is fundamental to their realisation, and the school wishes to work in partnership with parents/guardians to promote such attendance.

Rationale 
· There is an established link between attendance and achievement. Aside from the holistic development of the individual, each student must be in school to achieve.

· The school affirms that parents and guardians have a primary responsibility to ensure that children of school going age attend school once they are enrolled. They are obliged to complete three years of post-primary education up to their sixteenth birthday.

· The Education (Welfare) Act 2000 Section 22(1) and 22(2) requires all schools to draw up a Statement of Strategy with regard to attendance/participation, and subject to the functions of the Minister pursuant to Section 7(1) of the Education Act 1998.

· To clarify the roles and responsibilities of each partner in education in relation to attendance.

Expectations around attendance

Regular school attendance means that a student
· Attends school every day unless prevented from doing so by valid reasons

· Arrives on time

· Attends all lessons throughout the school day.

Regular attendance at school 

· Enables a student to benefit from teaching

· Enables a student to develop her full potential

· Promotes a sense of responsibility and self-discipline

· Prepares a student for adult life and active citizenship

· Prevents social isolation

· Reduces the risk of a student engaging in anti-social behaviour
· Enhances career prospects.

AIMS OF THE ATTENDANCE POLICY
The aims of the attendance policy of Our Lady of Mercy Secondary School are:
· To encourage students to attend school regularly and punctually.

· To share the promotion of regular school attendance amongst all in the school community.

· To inform the school community of its role and responsibility as outlined in the Education Welfare Act, 2000.
· To identify students who may be at risk of developing school attendance problems.

· To ensure that the school has procedures in place to promote regular attendance/participation.

· To develop, subject to available resources, links between the school and the families of children who may be at risk of developing attendance problems.
Objectives
· To obtain 100% attendance throughout the school
· To identify and support students who have poor attendance records

· To recognise good attendance 

· To encourage positive attendance patterns

· To support those who are not in attendance through the use of our pastoral care structures insofar as is possible

· To identify and remove, insofar as is practicable, obstacles to regular school attendance

PROCEDURES
Registering attendance
· A computerised roll will be taken by teachers for every class.

· Teachers are encouraged to keep class rolls for their own classes.

Monitoring attendance

· Text alerts are sent to the nominated parent’s mobile phone number every morning to inform the parents if their daughter was absent from school for the 8.55am class.

· Text alerts are also sent in the afternoon.
· Students will present notes to teachers explaining all absences from class. This is a legal requirement under the Education Welfare Act, 2000. The student journal should be used for this purpose. The class tutor will collect notes and deposit them to a labelled box in staff room.  The Attendance post holder will enter the absence information in the school computer system. 
· The class attendance at Junior Certificate level will be monitored by class tutors assigned to class groups. Letters will be sent by the tutors to parents/guardians advising them of their daughter’s absences when such absences total 8-10 days (full days).
· If a student under the age of sixteen is absent for more than twenty full school days on aggregate or is persistently absent, the Principal will notify the Education Welfare Officer, as required under the terms of the Education Welfare Act, 2000.
Main elements of the school’s approach to attendance
Attendance Targets
Following an analysis of the Annual Attendance Report the following targets were set for the 2017/18 school year:
· To reduce absenteeism by 3% by the end of the school year and hope to reduce it by 6% the following year.
· To engage with the individual students who have had a history of absenteeism in the previous school year in an attempt to reduce the number of days missed. This group will be reviewed after Christmas.
· To reduce the number of days missed for non-essential activities outside of school e.g. holidays, concerts, Christmas shopping etc. and notify parents of this policy with the summer report.
· To monitor First Year attendance and review after Christmas.
THE WHOLE SCHOOL APPROACH TO THE PROMOTION OF GOOD SCHOOL ATTENDANCE

Parents, students, staff and school management should work together to encourage and promote good school attendance.  

Parents/Guardians

Parents/guardians can promote good school attendance by: 
1. Ensuring regular and punctual school attendance.
2. Making sure their child/children understand that parents support and approve of school attendance.

3. Refraining, if at all possible, from taking holidays during school time.

4. Encouraging their child/children to participate in school activities.

5. Praising and encouraging their child’s/children’s achievements. 

6. Instilling in their child/children, a positive self-image and self-worth.

7. Ensuring, insofar as is possible, that their child’s/children’s appointments (with dentists etc.), are arranged for times outside of school hours.

8. Discussing planned absences with the school.

9. Informing the school in writing of the reasons for absence from school.
10. Showing an interest in their child’s/children’s school day and their homework.

11. Working with the school and education welfare service to resolve any attendance problems.
12. Contacting the school immediately, if they have concerns about absence or other related school matters.
13. Notifying the school, in writing, if their child/children, will be collected by someone not known to the teacher.     

Students 

1. Students have absolute responsibility to attend school regularly and punctually.
2. Students who arrive in school after 9:35 am must sign the Late Book in the main foyer and ‘report in’ with their tutor. 
3. Students should inform staff if there is a problem that may lead to their absence.
4. Students are responsible for promptly passing on all notes (absence notes, permission to leave early etc.) from parents to their class tutor. 

5. Students who have permission to leave school early must produce a permission note signed by their tutor or Year Head and sign out at the main office.
6. Students are responsible for passing school correspondence relating to school closures for staff meetings, in-service days etc. to their parents.
Teaching staff and school management

The staff and management are committed to providing a positive school atmosphere which is conducive to promoting good school attendance. In this regard they will ensure that: 
· The school curriculum, insofar as is practicable, is flexible and relevant to the needs of the individual child.

· The school will promote development of good self-image and self-worth in students. 

· Support for students, who have special educational needs, are in place in accordance with Department of Education & Skills guidelines.

· Internal communication procedures are in place to inform teachers of the special needs of students. 

· The assistance of the Education Welfare Officer will be utilised, as necessary.
Responding to poor attendance
We have many strategies in place in our school to respond to poor attendance. These include:
1.
The school will, insofar as it is possible, work with children who may need additional support e.g. students with special educational needs, students with health needs, students who have experienced bullying, students experiencing emotional or behavioural difficulties, students disengaged from the school curriculum, students from the Traveller community, students who are experiencing homelessness, students who are asylum seekers or living in direct provision centres, LGBT students, students in alternative care settings, young carers or young parents, students whose parents have not had a positive school experience, students from families where there has been a history of poor school attendance and students from socio-economically deprived family or community.
Due to the absence of a home school liaison officer we may be unable to provide some of the above supports to the level which was previously available.    

2. 
The school may tailor whole-school approaches to group or individual needs by, for example,
· Paying particular attention to the attendance among students making transitions. (e.g. from primary to post-primary, from junior to senior cycle, from year to year)

· Using the school’s attendance and monitoring system to keep a regular check on the attendance of vulnerable students and to intervene if patterns of poor attendance emerge.
· The use of specific targets relating to attendance for individual students.
· Tailoring and differentiating curriculum offerings to the needs of particular groups or individuals.
· Identifying specific activities that may motivate and encourage engagement and attendance eg sports, choirs, clubs.
· Maximising the use of community resources eg Squashy Couch, Barnardo’s, St Brigid’s, St. Vincent de Paul, Waterford Area Partnership. 
3. 
Engaging in early dialogue with parents and students.
4.
Using internal school processes to provide individualised support.
5.
Using school-led, multi-agency support processes.
6. 
Referral to Tusla’s Educational Welfare Services.
7.
Re-engaging students.
8. 
Paying attention to punctuality.

Strategies to encourage students’ attendance and engagement

We have many strategies and supports in place in our school to encourage positive attendance. These include:

· A supportive, positive and welcoming environment which includes a range of policies (eg anti-bullying, child protection, acceptable use policy etc)

· Breakfast/Social Club – to help improve the students’ daily diet, to encourage school attendance and punctuality, and to allow students and staff to interact socially at the beginning of the school day 

· Pastoral Care

· Tutors and Year Heads

· Student Support/Care Team

· Liaison with feeder primary schools

· Welcome Night for incoming first year students and their parents 

· Induction Day for 1st year students

· Meitheal team – senior students act as mentors to the younger students

· Book Rental Scheme

· Learning Support and Resource teaching

· Supervised Study

· Student Council

· Homework Club

· Transition Year, Leaving Certificate Applied Programme

· Lunch time and after school activities 
· Extra-curricular activities

· Monitoring and Home Contact by Tutors, Year Heads, Deputy Principal and Principal

· Prefect System

· Computerised roll call taken in every class

· Daily text alerts sent to nominated parent each morning and/or afternoon if student is absent from school

· Regular Parent/Teacher Meetings

· Attendance Report Form

· Education Welfare Officer (EWO)

· Assistance, where possible, with books, uniforms, breakfast & lunch, lockers, bus fares, other school materials eg art & home economics supplies

· A supportive, positive and welcoming school environment

· Differentiated instructional practices insofar as is practicable in subject classes to meet individual student’s needs
· An award system (prize-giving ceremonies) to acknowledge students’ efforts, improvements etc.
Please note: The provision of such strategies and supports is subject to resources being available
ROLES AND RESPONSIBILITIES

Parents:
· Have primary responsibility to ensure children attend school

· Have the responsibility to inform the school of absences and give reasons for same
Principal:
· Ensure that the school register of students is maintained in accordance with regulations.
· Ensure that a record of the daily attendance and non-attendance of each student registered at the school is maintained.
· Inform the Education Welfare Officer:
· If a student is not attending school regularly.

· When a student has been absent for 20 or more days during the course of a school year.

· If a student has been suspended for a period of six or more days.

· When a student’s name is removed from the school register.

· Inform parents of a decision to contact the Education Welfare Officer of concerns regarding a student.

· Insofar as is practicable, promote the importance of good school attendance among students, parents and staff.
The Principal may delegate duties regarding attendance to other professionals working in the school.
Deputy Principal

1. Monitor attendance and non-attendance.
2. Liaise with Year Heads re attendance matters.
3. Send daily texts re absent students to a designated parent’s mobile phone.
Class Tutor:
1. Encourage students to attend regularly and punctually.

2. Maintain the computer records for assigned group in accordance with procedure.

3. Contact parents through note in journal, letter or phone call in instances where frequent absences are not explained in writing.

4. Use the agreed procedure to keep a record of explained and unexplained absences.

5. Inform the Year Head of concerns s/he may have regarding the attendance of any student.
Year Head:

1.
Encourage students to attend regularly and punctually.
2.   Monitor attendance and non-attendance. 

3.
In consultation with class tutors send letters home to advise parents of concerns about irregular attendance if a student has been absent for 8-10 days
4.  Contact parents in instances where absences are continuously not explained in writing.
 5.
Initiate and oversee interventions when absenteeism, punctuality and behaviour are becoming a cause for concern eg target attendance sheets, behaviour plans, mentoring etc. 
6. Monitor the Late Book at weekly year head meetings and encourage students to ‘report in’ with their tutor and the teacher they had for first class the day they arrived late to school so that their attendance in school can be recorded on the e portal system.

Attendance Co-Ordinator:

1.
Encourage students to attend regularly and punctually
2.
Use the computer system to keep a record of explained and unexplained absences.
3.
Tutors and Year Heads to liaise with Attendance Co-Ordinator re students’ attendance and punctuality.
4.
Advise and assist teachers on the use of the e portal system.
.

5.
Report snags with the e portal attendance system and to assist with devising strategies to deal with such snags.

Teacher:
· Monitor and record attendance on the computer system on a daily basis.
Board of Management:
The Board of Management shall:

· Ensure that the statutory obligations of the school with regard to school attendance and participation are adhered to.
· Ensure that all information is collected and issued in accordance with the Data Protection Act 1998.
· Ensure that an evaluation of the effectiveness of the process, strategy and policy regarding attendance is carried out regularly.
Review of Policy
This policy is subject to periodic review by the Board of Management.

Ratification

The Board of Management ratified this Statement of Strategy for School Attendance at its meeting on 5th Dec 2017.

The Statement of Strategy for School Attendance is available on the school website or on request from the school office.

This Statement of Strategy for School Attendance will come into effect on:   5th Dec 2017.

Signed: Mary Dunne 




Date: 5/12/17 

Chairperson, Board of Management 

Signed: Mary Meade




Date: 5/12/17 

Principal
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