Agreed Report: Board of Management Meeting – 23rd September 2025

· The Board welcomed the Mercy community back for the new school year.
· Minutes of the previous meeting proposed and accepted.
· Finance meeting completed, expenditure outlined and accepted.
· Authorisation for school accounts signed and completed.
· Principal’s Report given and agreed.
· Topic of mobile phone storage discussed. Decision made to apply for funding with a view to exploring options once funding is secured.
· Delay in sourcing school meals discussed. Work being done on collecting three quotes for procurement.
· New admissions policy accepted by CEIST.
· Training on the new Child Protection procedures to take place before midterm.
· Review of policies, e.g. SPHE, Guidance, etc. in progress.
· Work ongoing on the new ASD class, with hopes that it will be complete by midterm.
· Senior Cycle development planning and training continuing and discussion is taking place around timetabling allowances for the new subjects.
· 1st Aid training is to be provided to staff.
· Continuous professional development outlined and specific training agreed, e.g., TEAACH training.
· News given that the new outdoor classroom is up and running.
· Analysis of Leaving Cert results given.
· Thanks extended to all involved in extra-curricular activities for the previous and coming school year.
· Discussion of the school’s involvement in the ANSEO attendance programme. Explanation given of the multi-tier approach and discussion around encouraging parental involvement.
· The Board extends a welcome back to Lorraine and a thank you to Josie for covering in her absence. 
· The Board would like to extend its thanks, appreciation and recognition to all our wonderful S.N.A’s for S.N.A. Appreciation Day.
· The Board offers its condolences to staff members who have suffered bereavements over the past months.  
· The Board wishes to remember our past pupil Esat Minah, who tragically passed away this summer. Our thoughts are with her family, may she rest in peace.


The next board meeting will take place on the 20th of October 2025.

