Agreed Report: Board of Management Meeting – 20th October 2025

· Minutes of the previous meeting proposed and accepted.
· The Board congratulates our T.Y. and 5th year students and their teachers on their wonderful Junior Cert results.
· A letter was received announcing the closure of the convent of the Sisters of Mercy on Military Road. On behalf of our entire Mercy community past and present, we thank the Sisters for the lives of service they have given to the Mercy order and to our school.
· The finance report is in progress.
· Recent suspensions were ratified.
· The Board was informed of an increase in the school’s EAL allowance.
· Funding has been received for mobile phone storage. The method to be used is yet to be decided.
· A new barrier has been erected at the school gate, the final work on this is in progress.
· The new ASD classroom is open with work to be completed on a fob system to open and close the door
· Garda vetting reports were presented.
· The breakfast club is up and running, sponsored by the Board, with thanks to Lorraine for running it.
· JMB Board of Management training is available on the 15th of November in Kilkenny. Some board members will attend.
· Child Protection Oversight Report presented.
· Child protection updated training was completed by the staff in October. New guidelines must be accepted by the board by December 2026.
· The Critical Incident Management Plan was updated to reflect the 2025-26 information.
· An update was given to the board on the ANSEO Attendance Programme, detailing the concepts and interventions being put in place.
· Full staff CPR training was completed in September.
· There will be a school closure on the 7th November for NCSE autism training.
· The Principal’s Report was given.
· A new study skills programme, “Exam Revision”, is being considered in place of the previously used “Study Clix”. This will be trialled by 5th and 6th years before a final decision is made.
· Emergency works are to begin over mid-term break on the outside steps and railings. Internal handrails will also be installed.
· School repairs and maintenance are in progress.
· AP2 positions, permanent and acting have been advertised.
· Thanks are extended to all involved in extra-curricular activities.

The Board will next meet on the 8th of December 2025.


