Agreed Report: Board of Management Meeting – 8th December 2025


· The DEIS Plan ‘25-’28 was presented to the Board by the DEIS Coordinator Tommy O’Mahony.
· Minutes of previous meeting 20/10/25 proposed and seconded.
· Announcement of two new AP2 posts of responsibility awarded to Jennifer Kavanagh and Nadia Kalantzi and a temporary AP2 awarded to Jane Doheny.  The Board extends their congratulations to all recipients.
· Principal’s report given.
· Correspondence received since last meeting read.
· Finance report read and accepted.
· Approval has been received for funding for redevelopment of the Tech Graphis/DCG room.
· An SPHE policy update was discussed in light of newly delivered specifications. The updates were looked at and suggestions for clarifications made.
· The Board was given an update on the ongoing ANSEO pilot programme and continuing training.
· Information was given regarding the work being done in school with NEPS on reviewing school student support structures.
· Ongoing support and guidance is being given by the NCSE to the new ASD class and its team.
· Progress report given on 1st year intake for ‘26-’27.
· Child Protection reports given.
· Thanks and congratulations are extended to all involved in the numerous extra- curricular activities taking place weekly in school.
· The next meeting of the Board agreed for 12th January 2026.

The Board of Management extends heartfelt thanks and best wishes for this Christmas season to all in our Mercy family and community.



